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Earnings per share $2.84 
Taxes per share $4.25 
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Stores are managed and merchandised by local 
Winn-Dixie associates to serve their neighbors’ distinctive tastes and 
needs pleasantly and more completely. 

































r he need for 
neighborhood- 
customized merchandise 
presentations, along with 
competitive considerations 
and the growing appeal of 
“one-stop shopping, ” 
suggests the inclusion of 
or greater emphasis on 
certain specialty 
departments. 


Site selection, store design 
and the Company’s decentral¬ 
ized structure facilitate match¬ 
ing a neighborhood store to its 
individual customers. 

The location managers and 
associates at each location play 
a major role in refining and 
fine-tuning the merchandise 
presentation. They help decide 
what items should be carried, 
the appropriate number of 



Winn-Dixie Hope Lodge was 
dedicated July II, 1986 in 
Gainesville, Florida. The Lodge 
is a “home away from home" for 
cancer patients receiving 
treatment at Shands Hospital . A 
$1 million pledge toward building 
Hope Lodge was raised under a 
matching grant with Florida and 
South Georgia associates and the 
Winn-Dixie Foundation. The 
American Cancer Society will 
staff and operate the Lodge. 


shelf facings, and what dis¬ 
plays match the shopping pat¬ 
terns, product preferences and 
tastes of their neighbors. Winn- 
Dixie’s people, our associates, 
make the difference. 

Over the years, in response 
to the changing habits and 
needs of our customers and as 
we geographically expanded, 
differences appeared in our 
opportunities from market to 
market. The size and character 
of a Winn-Dixie supermarket 
has likewise changed. 

There is no longer any sin¬ 
gle preferred or ideal store for¬ 
mat. The Company now selects 
one of three store designs for a 
particular location. There is a 
25,600 square foot “traditional 
supermarket”; a 35,600 square 
foot “superstore”; and a 
45,900 square foot “combina¬ 
tion store.” During construc¬ 
tion, there are modifications to 
the design selected. While the 
total size is not changed, dif¬ 
ferent departments are substi¬ 
tuted. Some departments may 
be excluded to make expanded 


Average Square Footage of Stores Opened 

40,000 

36.400 



assortments and presentations 
in other departments possible. 

Even in the larger new 
facilities, primary emphasis 
and space allocation continue 
to be for meat, produce, deli/ 
bakery and grocery depart¬ 
ments, the areas in which 
Winn-Dixie has developed 
such remarkable customer 
acceptance, loyalty and demand. 

For each location, our chal¬ 
lenge is to match the properly 
sized and merchandised store 
to its distinctive neighborhood, 
and to generate a satisfactory 
return on investment. That’s 
why the extra effort, dedica¬ 
tion, caring and services of 
each of our associates are 
so vital. 

Hopefully, this discussion 
has helped you, our share¬ 
holder, to understand Winn- 
Dixie’s ability and desire to 
“individualize” each store, our 
reasons for doing so, and why 
our associates make such an 
important difference. This is 
why we have confidence for 
the years ahead. 
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For the Fiscal Yfear 

Highlights 

June 25, 1986 June 26. 1985 

Percentage 

Change 

June 27. 1984 

June 29. 1983 

June 30, 1982 

SALES 

Per share 

$8,225,244 
$ 201 

Dollars in thousands except per share data 

7,774,480 + 5.8 7,302,369 7,018,605 

190 + 5.8 178 169 

6,764,472 

164 

GROSS PROFIT 

$1,854,120 

1,713,260 

+ 8.2 

1,594,028 

1,547,804 

1,463,913 

Percent of sales 

22.5 

22.0 


21.8 

22.1 

21.6 

OPERATING AND ADMINISTRATIVE 







EXPENSES 

$1,632,935 

1,511,778 

+ 8.0 

1,383,223 

1,340,489 

1,267,285 

Percent of sales 

19.9 

19.4 


18.9 

19.1 

18.7 

TAXES 







Federal, state and local 

$ 174,375 

157,396 

+ 10.8 

164,961 

160,005 

150,707 

Per share 

$ 4.25 

3.84 

+ 10.7 

4.02 

3.85 

3.65 

NET EARNINGS 

$ 116,391 

107,895 

+ 7.9 

115,916 

113,460 

103,513 

Per share 

$ 2.84 

2.64 

+ 7.6 

2.83 

2.72 

2.51 

Percent of sales 

1.41 

1.39 


1.59 

1.62 

1.53 

Return on average equity 

17.2 

17.2 


19.5 

20.7 

21.1 

DIVIDENDS PAID ON COMMON STOCK 

$ 71,297 

68,783 

+ 3.7 

63,834 

59,852 

53,440 

Per share (present annual rate $1.80) 

$ 1.74 

1.68 

+ 3.6 

1.56 

1.44 

1.30 

NET CAPITAL EXPENDITURES 

$ 179,446 

161,615 

+ 11.0 

165,438 

164,329 

156,138 

DEPRECIATION AND AMORTIZATION 

$ 162,300 

158,572 

+ 2.4 

131,220 

114,874 

103,355 

At Year End 

Working Capital 

$ 330,166 

250,493 

+ 31.8 

231,737 

242,037 

205,768 

Current ratio 

1.7 to 1 

1 6 to 1 


1.6 to 1 

1.6 to 1 

1.5 to 1 

Shareholders’ equity 

$ 704,558 

646,777 

+ 8.9 

608,673 

582,823 

514,618 

Percent of equity to total capitalization 

87.7 

87.2 


85.9 

84.8 

83.6 

Total shares outstanding (000’s) 

41,311 

40,926 

+ 0.9 

40,968 

41,877 

41,217 

Stores in operation 

1,262 

1,262 


1,231 

1,210 

1,222 

Compounded Growth Rates 

20 years 

10 years 

5 years 




Sales per share 

11.4% 

n.i% 

7.0% 




Earnings per share 

8.2% 

7.8% 

5.2% 




Dividends per share 

7.7% 

10.3% 

8.6% 





Front Cover 



Winn-Dixie Marketplace. Watauga, Texas, suburb of Ft. 

Worth I) Jeff Heavin. Front End Associate 2) James 
Espinosa. Assistant Manager 3) Charles Duewall. Location 
Manager 4) Dorothy Hall. Seafood Associate 5) Steven Snell. 
Pharmacist 6) Christi Bridges. Cashier 7) Vickie Herrera. 
General Merchandise Manager 8) Robert Hunze. Produce 
Manager 9) Dena Brewer* Cashier 10) Kelley Harper. 

Floral Associate II) Sue Barton. Deli'Bakery Manager 
12) Jerry Walker. Stocking Associate 13) Weldon Johnston, 
Prestige Meat Shoppe Associate 14) Randy Schneider, Dairy! 
Frozen Food Manager 15) Andy Wilson. Front End Associate 
16) Lowell My rick, Market Manager 17) Tim Jessop , 
Assistant Manager 


Back Cover 



Winn-Dixie Distribution Center, Charlotte. North Carolina. 

I) Joel Davis. Grocery Loading 2) Glenn Love, Grocers 
Receiving Supervisor 3) Jim Baker. Diesel Mechanic 

4) Richard Bradley. Warehouse Maintenance Mechanic 

5) J J. Johnson. Grocery Selector 6) Junior East. Grocery 
Sorter 7) Mike Chapman. Perishable Receiving 8) Bill 
Workman, Grocery Receiving 9) Wayne Wagner, Perishable 
Receiving Supervisor 10) Henry All good. Meat Selector 

II) Clarence Brice. Produce Selector 12) Rick Borders. 
Dispatcher 13) Chris Cantrell, Frozen Food Selector 

14) Rick Measimer. Grocery Shipping Supervisor 15) Mike 
Rice. Diesel Mechanic 16) Dave Smart. Truck Driver 
17) J. Luckey. Truck Driver 
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Message to Shareholders 


Operating Results 

This year’s financial achieve¬ 
ments are encouraging to us 
because they validate the store 
expansion program initiated two 
years ago. 

Sales and profits for fiscal 
1986 reached all-time highs. We 
produced our 52nd year of record 
sales, $8.2 billion, up 5.8% from 
$7.8 billion in 1985. Net earn¬ 
ings reached $116.4 million, or 
$2.84 per share, compared to 
$107.9 million, or $2.64 per 
share, in 1985, a 7.9% increase 
in net earnings. Effective in July 
1986, our monthly cash dividend 
was increased 3.4% to 15 cents 
per share, or $1.80 per year, for 
our 43rd consecutive year of cash 
dividend increases. 

These results were achieved 
in spite of strong competitive 
activity, escalating insurance 
costs and the cost of closing a 
record number of stores. 

Financial Activities 

In March 1986, the Company 
established a $100 million Com¬ 
mercial Paper Program to obtain 
short-term seasonal borrowings 
at favorable interest rates. We 
were pleased to receive Moody’s 
rating of P-1 and Standard & 
Poor’s rating of A-l on this pro¬ 
gram, the highest credit rating 
available. 

As part of our financial man¬ 
agement, we continually monitor 
asset performance. During 1986, 
the Company completed the sale 
and leasebacks of seven ware¬ 
house/distribution centers, three 
manufacturing plants and 
selected retail store leasehold 
interests. The net proceeds of 
approximately $58.0 million 
became available for use in our 
retail store expansion program, 
where a higher return can be 
achieved. 


Additional information can be 
found in “Management’s Discus¬ 
sion and Analysis of Results of 
Operations and Financial Condi¬ 
tion” on page 12. 

Accomplishments 

During fiscal 1986, the Com¬ 
pany made progress in its contin¬ 
uing store expansion program. A 
total of 88 new stores averaging 
36,400 square feet were opened. 
Of our 1,262 stores, 123 now 
average over 35,600 square feet 
and 15 are Marketplaces averag¬ 
ing over 45,900 square feet. At 
the same time, we continue to 
close smaller, older, less profita¬ 
ble stores that no longer meet the 
needs of the neighborhoods they 
serve. The Company closed 88 
stores averaging 20,400 square 
feet. These closings included the 
sale of seven stores that were not 
meeting our profit requirements. 

Table Supply is our venture 
into the low-price, high-volume 
merchandising concept. During 
fiscal 1986, we opened five Table 
Supply stores, and a sixth unit in 
Macon, Georgia, is scheduled to 
open in the first half of fiscal 
1987. Current results have been 
encouraging. 

Pharmacies have been opened 
in 14 stores this fiscal year. Phar¬ 
macies, prestige meat shoppes, 
seafood and other specialty 
departments will be included in 
additional locations where cus¬ 
tomer demand and the return on 
investment is justified. 

During the fourth quarter of 
this fiscal year, we completed the 
purchase of 31 closed retail food 
stores and a 367,000 square foot 
warehouse/distribution complex 
in Jacksonville, Florida. In fiscal 
1987, approximately 14 of these 
stores will be reopened after 
renovation. A 180,000 square 


foot addition to the warehouse/ 
distribution complex is under 
construction and should be com¬ 
pleted by February 1987. This 
additional space is needed to sup¬ 
ply these additional stores as well 
as to support increased merchan¬ 
dise variety and our forward 
buying program. 

During the year, we added 
seven damaged and recycled 
merchandise handling centers, 
which brings our total to eight 
such centers. These centers help 
to reduce profit shrinkage. 

During May 1986, approxi¬ 
mately 8,000 eligible associates 
purchased 413,414 shares of 
common stock under the Revised 
Stock Purchase Plan for Associ¬ 
ates . The Company was pleased 
to offer this benefit to its associ¬ 
ates. Approximately 21,700 
associates, representing 54% of 
the full-time work force, are 
Winn-Dixie shareholders. Of 
these associate shareholders, 
8,500, or 39%, are adding to 
their ownership through the Divi¬ 
dend Reinvestment Plan. 

Tax Reform 

We are encouraged by the 
progress and direction that fed¬ 
eral tax reform has made. Com¬ 
panies in the retail food industry 
generally have been burdened by 
high effective tax rates. The pro¬ 
posed federal tax reform would 
lower the ceiling on corporate tax 
rates from the current statutory 
46 percent to a more favorable 34 
percent. Our Company would 
benefit by having a lower corpo¬ 
rate tax rate and our customers 
would benefit by lower personal 
tax rates. 

Management 

Our Company continues to 
grow and expand into new areas, 
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F. L. James, Executive Vice President 


A. Dana Davis. President 


Robert D, Davis, Chairman 


providing opportunities for our 
people. 

Travis D. Rasberry, Division 
Manager of our Texas Division, 
with 19 years of food retailing 
experience, was elected a Vice 
President of the Company in Jan¬ 
uary 1986, 

James R. Pownall, Retail 
Operations Superintendent in the 
Atlanta Division, with 31 years 
of service, assumed leadership of 
the Raleigh Division in Novem¬ 
ber and was elected a Vice Presi¬ 
dent of the Company in June 
1986. J. Don James, Vice Presi¬ 
dent and Raleigh Division Man¬ 
ager, retired after 32 years of 
service with the Company. 

With the expansion of our 
pharmacy operations, William 
W. Smith joined the Company as 
Director of Pharmacy Opera¬ 
tions. He has 36 years of experi¬ 
ence in pharmacy operations. 


The “Management” section 
of this report on page 20 high¬ 
lights the depth of experience of 
our management team. We have 
confidence in the management 
team in place and know they can 
successfully meet the challenges 
of the future. 

Outlook For The Future 

The future holds vast oppor¬ 
tunities. We feel our larger 
supermarkets and Marketplaces 
seize that opportunity and will 
also provide the financial perfor¬ 
mance we demand. We currently 
have 64 stores under construc¬ 
tion, of which 13 are Market¬ 
places. We will have the facilities 
we need to meet the challenge. 

In meeting our commitment 
to competitive pricing, we 
expanded our “Everyday Low 
Price” program to the Greenville 
Division during July 1986, com¬ 
pleting the conversion of the 
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entire Carolina region to this 
program. We continue to monitor 
and survey each of our individual 
market areas to ensure our com¬ 
petitiveness at all times. 

We want to thank the 76,900 
Winn-Dixie associates who made 
fiscal 1986’s results possible. 
Their commitment to satisfying 
our customers’ needs will sustain 
and expand our growth and prof¬ 
itability in the future. Our Com¬ 
pany also thanks our customers, 
suppliers and shareholders for 
their continuing support. 


c* 

A. Dano Davis, President 





F. L. James, Executive Vice President 
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Lq ven today, brand new or 
L ■> recently renovated 
25,600 square foot super¬ 
markets are the optimum size 
for hundreds of rural and 
suburban communities and 
many urban locations in the 
Sunbelt. 


Emphasizing meats, produce, 
deli/bakeries and groceries, these 
traditional supermarkets also 
offer shoppers a convenient pres¬ 
entation of the most frequently 
needed general merchandise 
items. They, along with a drug 
store, usually are the major 
tenants in a strip 
shopping 
center. In comb¬ 
ination with the 
drug store and 
other shops such as 
branch banks, restaurants, dry 
cleaners, card shops and fabric 
retailers, these supermarkets 
attract customer traffic. 



(right) Convenience means neighborhood loca¬ 
tions, easy-to-shop store designs, and ample 
check-out lanes. 


Convenience, competitive 
pricing and accessibility are the 
primary factors in the continuing 
appeal of such Winn-Dixie loca¬ 
tions. Particularly in the South¬ 
east, there were many towns 
where initially a single store 
could adequately serve the area. 
Now, because of the growth in 
population and job opportunities 
in this area, several of these mid¬ 
sized, neighborhood-oriented 
stores may be needed to serve 
our customers. And all can be 
quite profitable. 



In these markets, who could 
be more familiar, more interested 
and more motivated to serve their 
neighbors and friends than our 
local Winn-Dixie associates? 
That is why shoppers find enchi¬ 
ladas and tortillas in Texas... 
exotic spices and shellfish in 
Louisiana... and collard greens 
in the Carol inas. Our associates 
provide whatever the residents in 


each individual neighborhood 
desire. 

While keeping a sharp eye on 
what shoppers want today, we are 
also making plans for the future. 
Most important, this means stay¬ 
ing ahead of the competition. 

Our traditional supermarkets 
help set the pace in this area. 

They permit us to test advanced 
technologies such as scanners, 
computerized inventory controls, 
efficient storage and stocking 
systems, and methods to improve 
our customers’ shopping “flow.” 
This helps keep costs and prices 
down and profitability up. 

These stores have pro¬ 
ven their worth many 
times over. 
While some 
of them have 
closed in order to make way for 
newer, larger facilities, our 
traditional stores have proven to 
be exceptionally valuable in 
building growth and profitability. 


(upper right) Winn-Dixie Associates, Anniston, 
Alabama (left to right): Juanita Montgomery, 
Head Cashier: Steve Connell, Dairy!Frozen 
Food Manager: Michael Ponder, Location 
Manager: Ronald Winsett, Produce Manager: 
Danny Lee Pitts. Market Manager: Wanda 
Rankin , Deli!Bakery Manager. 
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(middle) Quality, selection, and competitive 
pricing have earned Winn-Dixie its reputation 
as "The Beef People. '' 

(right) Harvest Fresh fruits and vegetables have 
been a major factor in the development of Winn - 
Dixie's strong customer loyalty. 
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/ n response to consumer 
preferences for one-stop 
shopping, greater merchan¬ 
dise variety, more specialty 
departments and more gen¬ 
eral merchandise items, the 
Company has made a major¬ 
ity of its new stores larger. 
This also capitalizes on the 
increased profit potential. 


Averaging 35,600 square feet 
in most instances, and 45,900 
square feet in selected 
markets as the 
“Winn-Dixie Mar¬ 
ketplace” combina¬ 
tion (food and drug) 
stores, emphasis is 
still on those same 
meat, produce, 
deli /bakery and gro¬ 
cery departments for which the 
Company has earned its reputation. 


For many food categories, 
there are expanded selections and 
assortments. At the same time, 
space has been allocated for a 
more complete, sales-compelling 
presentation in such non-food 
departments as greeting cards, 
gift wrap and party favors. The 
addition of departments such as 
fresh seafood, prestige meat 
shoppes, cheese islands, floral 
shops, cosmetics, nutrition, and 
pharmacies in some locations 



stimulates greater store traffic 
and more frequent shopping. 

The total result has been 
increased sales volume in these 
larger stores, improved profit 


(lower right) Our customers enjoy “ one-stop ’’ 
shopping convenience in todays larger Winn- 
Dixie supermarkets and Marketplace stores that 
offer everything from fragrances to fresh flow¬ 
ers to seafoods. 


margins and a stronger return on 
investment. 

These larger supermarkets 
can be free-standing and inde¬ 
pendent of other retailers and co- 
tenants, which affords greater 
flexibility in site selection. This 
is especially helpful when there 
is reduced shopping center devel¬ 
opment in a market that offers 
Winn-Dixie an immediate 
opportunity. 

Specially trained sales service 
is essential in many of these 
added specialty departments. 

The expertise and 
friendliness of all 
of our store asso¬ 
ciates are giving 
these larger 
Winn-Dixie loca¬ 
tions an extra 
competitive edge. 


(upper right) Winn-Dixie Associates, Boca 
Raton, Florida (left to right): First row: Kathy 
Smith, General Merchandise Manager; Mark 
Kohle , Location Manager: Elaine Braver, 
Cashier. Second row: Roland Ives, Jr., Market 
Manager: Elizabeth Hill, Dairy!Frozen Food 
Manager / Scott Stroncek, Assistant Manager: 
Tammy Gray, Deli!Bakery Manager. Third row: 
Charles Philipps , Front End Associate: Jeffrey 
Sirum, Produce Manager: Cheryl Novatnack, 
Head Cashier: Frank Juzna, Seafood Associate: 
Valerie Never son. Cashier. Fourth row: 
Dominick Gicimbalvo, Stocking Associate. 


(right) Eye-catching bakery selections, tempting 
deli displays, and cheeses from around the 
world, make this a favorite corner of every 
Winn-Dixie Marketplace. 
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T able Supply represents a 
new low-price, high- 
volume merchandising 
endeavor for Winn-Dixie. 


icant improvements made to this 
exciting high-volume retailing 
format. 

Our associates involved in 
Table Supply’s development have 
created a rather unique, cus¬ 
tomer-pleasing shopping envi¬ 
ronment in these large-scale 
45,000 to 73,000 square 
foot stores. 


indeed live up to their name. 
Tasteful signs highlight and iden¬ 
tify the specialty departments 
around the perimeter of the store 
and facilitate customer shopping. 

Table Supply is operated 
autonomously from the 
rest of the Company. 

Many cost-saving practices, 
innovative purchasing 
procedures and computer 
systems have 
been imagi¬ 
natively em¬ 
ployed to make 
possible a 
sales-appealing 
combination of 


During fiscal 1986, five Table 
Supply stores were opened. The 
first was in Orlando, Florida, 
and four additional units were 


the lowest food prices and out 
standing quality and variety. 
It’s exciting! 


Some of today’s most com¬ 
plete and impressive merchan¬ 
dise presentations, including the 
produce department and service 
departments like fresh seafood, 
have been combined with mas¬ 
sive, high-volume dis¬ 
plays in “no-frills’ 
stores expressly 
planned to expe¬ 
dite traffic flow 


and shopping. 

Since the first Table Supply 
store opened in July 1985, there 
have been continual refinements, 
consumer surveys, and signif- 


(lower photos) Tremendous merchandise vari¬ 
ety, bag-it-yourself discounts in the bulk food 
department, full-service specialty departments 
such as “Oven Fresh . ” and massive “wall of 
value" displays on national-brand merchan¬ 
dise, all at the “lowest prices in the market" ... 
that's Table Supply. 


opened in South Florida. An 
additional store under construc¬ 
tion in Macon, Georgia, is to be 
opened during the first half of 
fiscal 1987. 

Huge “wall of value” dis¬ 
plays dramatize the lowest prices 
in the market. These displays 


(upper right) Table Supply Associates, Orlando, 
Florida (left to right): First row: Mary Embry, 
Deli Manager: Bernice Cutliff, Cashier: Mike 
Sibila, Store Grocery Buyer: Kathy Meadows, 
General Merchandise Manager. Second row: 
Wayne Cobb, Store Director: Mike Paluzzi, 
Assistant Manager: Ron Pearl, Store Perishable 
Buyer: Tim McNamara, Store Grocery Manager . 
Third row: Bob Lumberry. Forklif t Driver and 
Receiver: Jim Podlogar, Produce Manager. 
Fourth row: Mike Marks, Assistant Manager: 
Marc Turner, Stockman and Forklift Driver: 
Bruce MacDonald, Seafood Manager: Nick 
D'Alessandro, Jr., Market Manager. Fifth row: 
David Sydnor, Bakery Manager: John Dowling, 
Dairy Manager. 
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Financial Summary 

Dollars in millions except per share data 

1986 1985 1984 1983 1982* 1981 1980 1979 


Saies 


Net sales 

Percentage increase 

Average annual sales per store 

$ 8,225 

5.8 
$ 6.5 

7,774 

6.5 

6.2 

7,302 

4.0 

6.0 

7,019 

3.8 

5.7 

6,764 

9.1 

5.5 

6,200 

15.1 

5.1 

5,389 

9.3 

4.5 

4,931 

10.9 

4.2 

Earnings Summary 

Gross profit 

$ 1,854 

1,713 

1,594 

1,548 

1,464 

1,313 

1,152 

1,062 

Percent of sales 

22.5 

22.0 

21.8 

22.1 

21.6 

21.2 

21.4 

21.5 

LIFO charge 

$ 6 

3 

15 

2 

11 

29 

25 

17 

Operating and 

administrative expenses 

$ 1,633 

1,512 

1,383 

1,340 

1,267 

1,134 

981 

871 

Percent of sales 

19.9 

19.4 

18.9 

19.1 

18.7 

18.3 

18.2 

17.7 

Earnings before income taxes 

$ 192 

173 

196 

197 

181 

168 

166 

177 

Net earnings 

$ 116 

108 

116 

113 

104 

95 

92 

94 

Per share 

$ 2.84 

2.64 

2.83 

2.72 

2.51 

2.20 

2,05 

2.00 

Percent of net earnings to: 

Sales 

1.4 

1.4 

1.6 

1.6 

1.5 

1.5 

1.7 

1.9 

Average equity 

17.2 

17.2 

19.5 

20.7 

21.1 

20.2 

19.5 

20.9 

Dividends 

Dividends paid 

$ 71.3 

68.8 

63.8 

59.9 

53.4 

40.9 

29.5 

27.0 

Percent of net earnings 

61.3 

63.7 

55.1 

52.8 

51.6 

42.9 

32.1 

28.6 

Percent of cash provided by operations 

25.8 

26.7 

25.4 

25.5 

24.8 

22.1 

16.9 

16.5 

Per share (present rate $ 1.80) 

$ 1.74 

1.68 

1.56 

1.44 

1.30 

1.15 

1.01 

0.86 

Common Stock 

Total shares outstanding (000,000) 

41.3 

40.9 

41.0 

41.9 

41.2 

41.4 

43.8 

46.5 

NYSE - Stock price range 

Common - High 

$ 47.25 

36.75 

37.35 

35.10 

23.10 

22.35 

20.25 

19.91 

Low 

$ 32.25 

27.63 

24.75 

21.60 

16.95 

15.68 

14.18 

15.30 

Financial Data 

Cash provided by operations 

$ 276.1 

257.7 

251.5 

235.2 

215.2 

185.3 

174.7 

163.9 

Capital expenditures 

$ 179.4 

161.6 

165.4 

164.3 

156.1 

106.0 

107.0 

89.5 

Depreciation and amortization 

$ 162.3 

158.6 

131.2 

114.9 

103.4 

84.8 

76.2 

64.4 

Working capital 

$ 330.2 

250.5 

231.7 

242.0 

205.8 

216.6 

244.9 

269.6 

Current ratio 

1.7 

1.6 

1.6 

1.6 

1.5 

1.6 

1.8 

2.0 

Total assets 

$ 1,355 

1,239 

1,159 

1,159 

1,040 

925 

904 

857 

Long-term obligations 

(including capital leases) 

Shareholders’ equity 

$ 99 

95 

100 

105 

101 

90 

98 

100 

$ 705 

647 

609 

583 

515 

467 

474 

470 

Percent of equity to 

total capitalization 

87.7 

87.2 

85.9 

84.8 

83.6 

83.8 

82.9 

82.4 

Book value per share 

$ 17.05 

15.80 

14.86 

13.92 

12.49 

11.31 

10.83 

10.12 

Stores 

At year-end - In operation 

1,262 

1,262 

1,231 

1,210 

1,222 

1,220 

1,192 

1,174 

Opened during year 

88 

98 

72 

29 

40 

66 

84 

89 

Acquired during year 

— 

— 

— 

-— 

— 

— 

— 

— 

Closed or sold during year 

88 

67 

51 

41 

38 

38 

66 

83 

Remodeled or enlarged during year 

45 

70 

98 

127 

101 

58 

70 

73 

New/re mode led/e nlargcd-in last five years 

768 

759 

745 

737 

724 

697 

688 

675 

Percent of year-end total 

60.9 

60.1 

60.5 

60.9 

59.2 

57.1 

57.7 

57.5 

Stores with scanning equipment 

993 

886 

678 

538 

431 

311 

200 

107 

Percent of year-end total 

78.7 

70.2 

55.1 

44.5 

35.3 

25.5 

16.8 

9.1 

\fear-end retail square footage (000,000) 

33.5 

31.8 

29.3 

27.4 

26.9 

26.3 

25.2 

24.4 

Average store size at year-end (000) 

26.5 

25.2 

23.8 

22.6 

22.0 

21.6 

21.1 

20.8 

Other Year-End Data 

Associates (000) 

76.9 

74.3 

69.0 

66.5 

64.5 

63.0 

60.7 

58.7 

Shareholder accounts (000) 

46.7 

45.1 

47.8 

43.6 

41.5 

44.5 

45.4 

41.4 

Shareholders per store 

37 

36 

39 

36 

34 

36 

38 

35 

Taxes 

Federal, state and local 

$ 174 

157 

165 

160 

151 

138 

129 

135 

Per snare 

$ 4.25 

3.84 

4.02 

3.85 

3.65 

3.17 

2.88 

2.84 


*5.? weeks 
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Tfcn ’tear 


Compounded 


1978 

1977 

1976 

Annual Growth 

4,444 

3,997 

3,266 

9.7% 

11.2 

22.4 

10,3 


3.8 

3.5 

3.3 

7.0% 

935 

795 

640 


21.0 

19.9 

19.6 


7 

18 

3 


753 

653 

513 


16.9 

16.3 

15.7 


163 

134 

122 


84 

70 

63 

6.3% 

1.78 

1.48 

1.34 

7.8% 

1.9 

1.7 

1.9 


20.9 

20.4 

21.0 


23.2 

21.2 

19.2 


27.6 

30.4 

30.7 


16.4 

17.0 

18.1 


0.76 

0.70 

0.65 

10.4% 

47.7 

47.0 

47.0 


19.58 

20.81 

18.79 


15.30 

16.37 

15.75 


141.4 

124.5 

106.0 


61.9 

85.3 

44.6 


59.1 

51.8 

42.8 


249.8 

194.7 

189.1 


2.1 

2.1 

2.3 


766 

657 

585 


96 

91 

95 


433 

372 

336 


82.0 

80.3 

78.0 


9.07 

7.91 

7.16 

9.1% 

1,168 

1,151 

1,003 


67 

47 

53 


— 

133 

— 


50 

32 

45 


76 

67 

62 


647 

668 

685 


55.4 

7 

58.0 

68.3 


0.6 

z 

z 


23.5 

22.6 

18.8 

6.0% 

20.1 

19.6 

18.7 


55.5 

51.0 

41.9 


42.8 

39.9 

38.9 


37 

35 

39 


126 

103 

88 


2.67 

2.18 

1.89 

8.4% 


Average Annual Sales Per Store in Millions of Dollars 



$ o 


Dividends and Earnings per share 



2.20 


2.05 

2.00 


2.84 


2.64 


2.83 


2.72 


2.51 


$ o 


1.78 


1 O-ll 1 t o I L 1-5| I 2.0 I I 2.5 i I .VO I 


■ Dividends per share 

□ Earnings per share Present Dividend Rate $1.80 per share 
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Consolidated Statements of Earnings 


"fears Ended June 25, 1986, June 26, 1985 and June 27, 1984 

1986 

1985 

1984 

Net sales 

Cost of sales, including warehousing and delivery expenses 

Amounts in thousands exceot per share data 

$ 8 , 225,244 7,774,480 7,302,369 

6 , 371,124 6,061,220 5,708,341 

Gross profit on sales 

Other operating expenses: 

Operating and administrative 

Taxes other than income taxes 

1 , 854,120 

1 , 632,935 

98,388 

1,713,260 

1,511,778 

92,696 

1,594,028 

1,383,223 

85,374 

Total other operating expenses 

1 , 731,323 

1,604,474 

1,468,597 

Operating income 

Cash discounts and other income, net 

122,797 

82,927 

108,786 

74,854 

125,431 

80,546 


205,724 

183,640 

205,977 

Interest: 

Interest on long-term liabilities 

Other interest 

10,486 

2,860 

9,709 

1,336 

10,371 

103 

Total interest 

13,346 

11,045 

10,474 

Earnings before income taxes 

Income taxes 

192,378 

75,987 

172,595 

64,700 

195,503 

79,587 

Net earnings 

$ 116,391 

107,895 

115,916 

Earnings per share 

$ 2.84 

2.64 

2.83 

See accompanying notes to consolidated financial statements. 


Management’s Discussion and Analysis of Results 
of Operations and Financial Condition 

This analysis should be read in conjunction with the Con¬ 
solidated Financial Statements, the Highlights and the Finan¬ 
cial Summary 

Results of Operations. Sales have increased every year for 
the past 52 years. Sales increased 5.8% in fiscal 1986 to $8.2 
billion from $7.8 billion in 1985. The increase in sales resulted 
from new stores, increased sales in existing stores and slight 
inflation. 

The Company has maintained an average gross margin of 
22.1% over the last three years despite increased competition 
in our Sunbelt trade area and recent economic developments. 
These margins have been attained by effective procurement of 
merchandise and by expanding the movement of a more prof¬ 
itable product mix, including general merchandise items. 

Other operating expenses were higher in 1986 due pri¬ 
marily to increases in insurance, depreciation and taxes other 
than income taxes. 

Cash discounts and other income amounted to $82.9 mil¬ 
lion, $74.9 million and $80.5 million in 1986, 1985 and 1984, 
respectively. Cash dividends aggregating $5.0 million were 
declared by a foreign subsidiary, W-D (Bahamas) Limited, 
($7.5 million in 1985 and 1984). Cash discount income increases 
resulted primarily from discounts on greater volumes of mer¬ 
chandise purchased. Gains on the sale of securities and other 
assets amounted to $0.4 million, $0.3 million and $6.1 million 
in 1986, 1985 and 1984, respectively. 

The changes in interest expense primarily reflect a com¬ 
putation of interest on capital lease obligations and an increase 
of other interest expense due to increased short-term borrow¬ 
ings under issuance of commercial paper and lines of credit. 

The effective tax rates were 39.5%, 37.5% and 40.7% in 
1986, 1985 and 1984, respectively. The differences between 
the effective rates and the statutory rate of 46% are due pri¬ 
marily to the amortization of investment tax credits and other 
tax credits. 


Capital Resources and Liquidity. The Company’s finan¬ 
cial condition remains sound. 

Current operations have generated sufficient funds to pro¬ 
vide for capital expenditures, dividends and purchases of the 
Company’s common stock for many years. 

Sale and leaseback transactions totaling $58.0 million were 
completed during fiscal 1986. These funds became available 
for general corporate purposes. 

Long-term debt, excluding capital leases, as a percent of 
shareholders’ equity has decreased to 3.5% from 3.9% the 
previous year. 

Net proceeds of common stock sales from treasury stock 
to associates under the Company’s stock purchase plan were 
$13.4 million during 1986, none during 1985 and $10.2 mil¬ 
lion in 1984. 

The year-end ratio of current assets to current liabilities is 
1.7 for 1986 and 1.6 for 1985 and 1984. Substantially all 
inventories are valued at LIFO costs which are significantly 
below current replacement costs. If all inventories were valued 
on a FIFO basis, the year-end current ratio would have been 
1.8, 1.7 and 1.8 for 1986, 1985 and 1984, respectively. 

Working capital, at year-end, amounted to $330.2 million 
in 1986, $250.5 million in 1985 and $231.7 million in 1984. 
The Company has made capital expenditures of $179.4 mil¬ 
lion, $161.6 million and $165.4 million for 1986, 1985 and 
1984, respectively, for new store locations and to maintain and 
expand existing locations. 

Impact of Inflation and Changing Prices. Inflation in 
food prices continued to be lower than the overall increase in 
the Consumer Price Index. 

Winn-Dixie’s primary costs, inventory and labor, increase 
with inflation. Recovery of these increases must come from 
improved operating efficiencies and to the extent permitted by 
our competition through improved gross profit margins. 

See Note 10 to the consolidated financial statements for 
information on the effect of inflation and changing prices on 
operating results. 
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Consolidated Balance Sheets 


June 25, 1986 and June 26, 1985 


Assets 

1986 

1985 


Amounts in thousands 

Current assets: 

Cash and marketable securities 

$ 180,556 

117,322 

Receivables, less allowance for doubtful items of 
$532,000 ($492,000 in 1985) 

73,715 

57,404 

Merchandise inventories at lower of cost or market less LIFO 
reserve of $151,512,000 ($145,301,000 in 1985) 

548,060 

503,953 

Prepaid expenses 

27,359 

26,089 

Total current assets 

829,690 

704,768 

Investments and other assets: 

Investment in tax benefit leases 

2,129 

4,488 

Investments in and advances to foreign subsidiary not consolidated 

1,409 

1,274 

Other assets 

22,653 

15,515 

Total investments and other assets 

26,191 

21,277 

Prepaid income taxes 

16,079 

4,031 

Net property, plant and equipment 

483,394 

508,662 


$1,355,354 

1,238,738 


Liabilities and Shareholders’ Equity 


Current liabilities: 

Accounts payable 

Accrued wages and salaries 

Accrued expenses 

Current obligations under capital leases 

Income taxes 

$ 293,888 

57,518 

121,307 

2,644 

24,167 

279,017 

56,553 

94,977 

2,973 

20,755 

Total current liabilities 

499,524 

454,275 

Long-term liabilities: 



Obligations under capital leases 

74,102 

69,672 

Other long-term debt 

24,950 

25,290 

Total long-term liabilities 

99,052 

94,962 

Reserve for insurance claims and self-insurance 

52,220 

42,724 


Shareholders’ equity: 

Common stock of $1 par value. Authorized 50,000,000 shares; issued 
42,298,577 shares (45,798,577 shares in 1985) 42,299 45,799 

Retained earnings _ 675,827 _ 688,962 

718,126 734,761 

Less cost of common stock held for associates’ stock purchase plan and other 

corporate purposes, 987,651 shares (4,872,111 shares in 1985) _ 13,568 _ 87,984 

Total shareholders’ equity 704,558 646,777 

Commitments and contingent liabilities (Note 8)_ 

_ $1,355,354 _ 1,238,738 

See accompanying notes to consolidated financial statements , 
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Consolidated Statements of Changes in Financial Position 


"fears Ended June 25, 1986, June 26, 1985 and June 27, 1984 

1986 

1985 

1984 

Cash and marketable securities provided by: 

Operations: 

Net earnings 

Charges (credits) not affecting cash and marketable securities: 
Depreciation and amortization 

Increase in prepaid income taxes 

Increase in reserve for insurance claims and self-insurance 

$116,391 

162,300 

(12,048) 

9,4% 

Amounts in thousands 

107,895 

158,572 

(11,375) 

2,585 

115,916 

131,220 

(1,372) 

5,774 

Total cash provided by operations 

276,139 

257,677 

251,538 

Net proceeds from sale-leaseback transactions 

57,957 

— 

— 

Proceeds from issuance of commercial paper 

18,000 

— 

— 

Increase in obligations under capital leases 

4,430 

— 

— 

Tax effect of tax benefit leases 

2,359 

3,308 

3,223 

Net proceeds of sales under associates’ stock purchase plan 

13,436 

— 

10,157 

Decrease in leased property under capital leases 

— 

910 

582 

Increase (decrease) in: 

Accounts payable 

(3,129) 

40,476 

5,215 

Accrued wages and salaries 

%5 

(580) 

1,455 

Accrued expenses 

18,394 

9,810 

(4,383) 

Current obligations under capital leases 

(329) 

191 

149 

Income taxes 

3,412 

1,895 

(27,843) 

Total cash and marketable securities provided 

391,634 

313,687 

240,093 

Cash and marketable securities used for: 

Cash dividends 

71,297 

68,783 

63,834 

Additions to property, plant and equipment, net 

179,446 

161,615 

165,438 

Increase in leased property under capital leases 

7,607 

— 

— 

Purchase of common stock 

730 

1,005 

35,700 

Increase in investments in and advances to foreign 
subsidiary not consolidated and other assets 

7,273 

6,571 

5,391 

Reduction of obligations under capital leases 

— 

4,837 

3,348 

Reduction of other long-term debt 

340 

325 

1,400 

Other retained earnings deductions 

19 

3 

689 

Increase (decrease) in; 

Receivables 

16,311 

4,692 

9,248 

Merchandise inventories 

44,107 

54,109 

14,289 

Prepaid expenses 

1,270 

2,688 

0,757) 

Total cash and marketable securities used 

328,400 

304,628 

297,580 

Increase (decrease) in cash and marketable securities 

63,234 

9,059 

(57,487) 

Cash and marketable securities, beginning of year 

117,322 

108,263 

165,750 

Cash and marketable securities, end of year 

$180,556 

117,322 

108,263 

See accompanying notes to consolidated financial statements. 





Report of Management 


The Company is responsible for the preparation, integrity and 
objectivity of the consolidated financial statements and related 
information appearing in the Annual Report. The consolidated 
financial statements have been prepared in conformity with gen¬ 
erally accepted accounting principles applied on a consistent basis 
and include amounts that are based on management’s best esti¬ 
mates and judgments. 

Management is also responsible for maintaining a system of 
internal controls that provides reasonable assurance that the 
accounting records properly reflect the transactions of the Com¬ 


pany, that assets are safeguarded and that the consolidated finan¬ 
cial statements present fairly the financial position and operating 
results. As part of the Company’s controls, the internal audit staff 
conducts examinations in each of the retail and manufacturing 
divisions of the Company. 

The Audit Committee of the Board of Directors, composed 
entirely of outside directors, meets periodically to review the results 
of audit reports and other accounting and financial reporting mat¬ 
ters with the independent certified public accountants and the 
internal auditors. 
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Consolidated Statements of Shareholders’ Equity 


"fears Ended June 25, 1986, June 26, 1985 and June 27, 1984 

1986 

1985 

1984 

Common stock: 

Beginning of year 

$ 45,799 

Amounts in thousands 

45,799 

27,489 

Add par value of common stock issued in connection with 

5-for-3 stock split 



18,310 

Deduct par value of common stock retired 

3,500 

— 

— 

End of year 

42,299 

45,799 

45,799 

Capital in excess of par value of common stock: 

Beginning of year 



2,549 

Add excess of proceeds over cost of treasury shares sold under associates’ 
stock purchase plan 

1,871 



Deduct excess of cost over par value of common stock retired 

1,871 

— 

— 

Deduct par value of common shares issued in connection with 

5-for-3 stock split 

— 

— 

2,549 

End of year 

— 

— 

— 

Retained earnings: 

Beginning of year 

688,962 

649,853 

615,095 

Net earnings 

116,391 

107,895 

115,916 

Deduct cash dividends on common stock of $1.74, $1.68, and $1.56 
per share in 1986, 1985 and 1984, respectively 

71,297 

68,783 

63,834 

Deduct excess of cost over par value of common stock retired 

58,210 

— 

— 

Deduct par value of common shares issued in connection with 

5-for-3 stock split 

^ _ _ 

_ 

15,761 

Deduct other 

19 

3 

1,563 

End of year 

675,827 

688,962 

649,853 

Cost of common stock held: 

Beginning of year-4,872,111,4,830,191 and 3,939,185 shares in 

1986, 1985 and 1984, respectively 

87,984 

86,979 

62,310 

Add cost of 28,954, 41,920 and 1,283,154 shares reacquired 
during 1986, 1985 and 1984, respectively 

730 

1,005 

35,700 

Deduct cost of 3,500,000 shares retired 

63,581 

— 

— 

Deduct cost of 413,414 and 392,148 shares issued under associates’ 
stock purchase plan during 1986 and 1984, respectively 

11,565 

_ 

11,031 

End of year - 987,651, 4,872,111 and 4,830,191 shares in 1986, 

1985 and 1984, respectively 

13,568 

87,984 

86,979 

Total shareholders’ equity 

$704,558 

646,777 

608,673 

See accompanying notes to consolidated financial statements. 





Auditors’ Report 


The Shareholders and the Board of Directors 
Winn-Dixie Stores, Inc. 

We have examined the consolidated balance sheets of Winn- 
Dixie Stores, Inc. and subsidiaries as of June 25, 1986 and 
June 26, 1985 and the related consolidated statements of earn¬ 
ings, shareholders’ equity and changes in financial position for 
each of the years in the three-year period ended June 25, 1986. 
Our examinations were made in accordance with generally 
accepted auditing standards and, accordingly, included such 
tests of the accounting records and such other auditing proce¬ 
dures as we considered necessary in the circumstances. 


In our opinion, the aforementioned consolidated financial 
statements present fairly the financial position of Winn-Dixie 
Stores, Inc. and subsidiaries at June 25, 1986 and June 26, 
1985 and the results of their operations and the changes in their 
financial position for each of the years in the three-year period 
ended June 25, 1986, in conformity with generally accepted 
accounting principles applied on a consistent basis. 

Certified Public Accountants 

Jacksonville, Florida 
August 11, 1986 
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Notes to Consolidated Financial Statements 


1. Summary of Significant Accounting Policies. 

(a) Fiscal Year: The fiscal year ends on the last Wednesday in 
June. Fiscal year ends 1986, 1985 and 1984 all comprise 52 
weeks. 

(b) Basis of Consolidation: The consolidated financial state¬ 
ments include the accounts of Winn-Dixie Stores, Inc. and its 
domestic subsidiaries which operate as a major food retailer in 
the southeastern and southwestern states. The investments in 
and the advances to the Company’s wholly-owned foreign sub¬ 
sidiary are stated substantially at cost, which is approximately 
$8,905,000 at June 25, 1986 ($7,726,000 at June 26, 1985) 
less than the Company’s equity in the foreign subsidiary Earn¬ 
ings of the foreign subsidiary are reflected in the Company’s 
financial statements when declared as dividends. Cash divi¬ 
dends aggregating $5,000,000, $7,500,000 and $7,500,000 
were declared by the foreign subsidiary during 1986, 1985 and 
1984, respectively 

(c) Cash and Marketable Securities: Marketable securities are 
stated at cost plus accrued interest, which approximates market. 

(d) Inventories: Inventories are stated at the lower of cost or 
market. The “dollar value” last-in, first-out (LIFO) method is 
used to determine the cost of approximately 94% of inventories 
consisting primarily of merchandise in stores and distribution 
warehouses. Manufacturing and produce inventories are val¬ 
ued at the lower of first-in, first-out (FIFO) cost or market. 

(e) Deferred/Prepaid Income Taxes: Deferred or prepaid income 
taxes are provided for items included in the consolidated state¬ 
ments of earnings in different periods than such items are 
reported for tax purposes. Investment tax credits for financial 
statement puiposes are amortized over the life of the related 
assets while all available credits are applied currently as reduc¬ 
tions in Federal income tax payments. Prepaid expenses in the 
accompanying consolidated balance sheets include that portion 
of net deferred income taxes applicable to current items. 

(f) Self-insurance: Self-insurance reserves are established for 
workers’ compensation, automobile and general liability costs 
based upon a review by an independent insurance broker of 
claims filed and claims incurred but not reported. 

(g) Depreciation and Amortization: Depreciation of plant and 
equipment, which is stated at historical cost, is provided over 
the estimated useful lives principally by the accelerated cost 
recovery system for post-1981 additions and by the sum-of- 
the-years-digits method for pre-1982 additions, except for used 
property and capital leases for which the straight-line method 
is used. Amortization of improvements to leased premises is 
provided principally by the straight-line method over the peri¬ 
ods of the leases or the estimated useful lives of the improve¬ 
ments, whichever is less. 

(h) Store Opening Costs: The costs of opening new stores are 
charged to earnings in the year incurred. 


2. Inventories. 

At June 25, 1986, inventories valued by the LIFO method would 
have been $151,512,000 higher ($145,301,000 higher at June 
26, 1985) if they were stated at the lower of FIFO cost or 
market. If the FIFO method of inventory valuation had been 
used for the year ended June 25, 1986, reported net earnings 
would have been $3,230,000 or $.08 per share higher 
($1,341,000 or $.03 per share higher and $7,980,000 or $. 19 
per share higher for fiscal years 1985 and 1984, respectively). 


3. Property, Plant and Equipment. 

Property, plant and equipment consists of the following: 

1986 1985 


Amounts in thousands 

Land 

$ 1,312 

9,795 

Buildings 

Furniture, fixtures, machinery and 

18,774 

58,040 

equipment 

1,030,059 

1,041,423 

Transportation equipment 

75,235 

75,862 

Improvements to leased premises 

136,779 

136,408 

Construction in progress 

22,033 

12,531 

Less accumulated depreciation and 

1,284,192 

1,334,059 

amortization 

862,869 

883,306 

Leased property under capital leases, less 
accumulated amortization of 

421,323 

450,753 

$35,545,000 ($34,283,000 in 1985) 

62,071 

57,909 

Net property, plant and equipment 

$ 483,394 

508,662 


The Company entered into a sale and simultaneous leaseback 
in December 1985 involving six warehouse/distribution cen¬ 
ters, three manufacturing plants and leasehold interests of 
selected enlarged stores for $49.7 million. 

During the fourth quarter of 1986, the Company purchased 
interests in 31 closed retail food stores and a warehouse/dis¬ 
tribution complex for $20.4 million. The warehouse/distribu¬ 
tion complex was sold for $8.3 million and leased back in June 
1986. 


4. Income Taxes. 

The components of income taxes are as follows: 



Current 

Amounts in thousands 
Deferred 

Total 

1986: 

Federal 

State 

$ 84,332 
8,631 

(15,970) 

(1,006) 

68,362 

7,625 


$ 92,963 

(16,976) 

75,987 

1985: 

Federal 

State 

$ 65,297 
6,858 

(7.120) 

(335) 

58,177 

6,523 


$ 72,155 

(7,455) 

64,700 

1984: 

Federal 

State 

% 67,718 
7,366 

' 4,558 
(55) 

72,276 

7,311 


$ 75.084 

4,503 

79,587 


Income tax expense amounted to $75,987,000 for 1986 (an 
effective rate of 39.5%), $64,700,000 for 1985 (an effective 
rate of 37.5%) and $79,587,000 for 1984 (an effective rate of 
40.7%). The actual expense for 1986, 1985 and 1984 differs 
from the “expected” tax expense for those years (computed by 
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applying the U.S. Federal corporate income tax rate of 46% to 
earnings before income taxes) as follows: 



1986 

1985 

1984 


Amounts in thousands 


Computed “expected” tax 
expense 

Increase (reduction) in income 

$ 88,493 

79,394 

89,931 

taxes resulting from: 

State income taxes, net of 




Federal income tax 
benefit 

4,118 

3,522 

3,948 

investment tax credits 

(13,105) 

(15,355) 

(10,593) 

Other tax credits 

(3,905) 

(5,153) 

(4,586) 

Other, net 

386 

2,292 

887 


$ 75,987 

64,700 

79,587 

The sources of deferred income taxes and their tax effects are 

as follows: 

1986 

1985 

1984 


Amounts in thousands 


Deductions deferred to 
future periods 

Reserve for insurance claims 

$ (6,455) 

(6,914) 

(5,495) 

and self-insurance 

Reserve for vacant store 

(7,228) 

(3,062) 

(2,743) 

leases 

Excess of tax over (under) 

(3,103) 

1,745 

968 

book investment tax 
credits 

(5,902) 

1,030 

1,461 

Expenses previously not 
deductible 

Excess deductions (income) 

5,811 

3,457 

3,750 

from tax 
benefit leases 

3 

(3,615) 

4,460 

Other, net 

(102) 

(96) 

2,102 


$(16,976) 

(7,455) 

4,503 


5. Financing. 

(a) Credit Arrangements: During 1986, the Company author¬ 
ized a $100,000,000 Commercial Paper Program. As of June 
25, 1986, there was $18,000,000 outstanding. The Company 
has short-term lines of credit totaling $130,000,000. The lines 
of credit are available when needed during the year and are 
renewable on an annual basis. The company is not required to 
maintain compensating bank balances in connection with these 
lines of credit. As of June 25, 1986, no amounts were outstand¬ 
ing under these bank lines of credit. 

(b) Other Long-Tferm Debt: Other long-term debt consists of 
industrial revenue bonds which bear interest at 5.2% to 13.5%. 

Principal payments due on other long-term debt during the 
next five fiscal years from 1987 to 1991 are as follows: $340,000, 
$365,000, $385,000, $415,000 and $440,000. 


6. Common Stock. 

The Company has a stock purchase plan in effect for associ¬ 
ates. Under the terms of the plan, the Company may grant 
options to associates, exclusive of directors, to purchase shares 
of the Company’s common stock at a price at least 85% of the 
fair market value at the date of grant. During 1986 and 1984, 
413,414 and 392,148 shares of common stock were sold to 


associates at an aggregate price of $13,436,000 and 
$10,157,000, respectively. 

The number of shares used in the calculation of earnings 
per share for 1986, 1985 and 1984 amounted to 41,003,486, 
40,945,084 and 41,024,409, respectively, which is the weighted 
average number of shares of common stock outstanding during 
each year. 


7. Leases. 

(a) Leasing Arrangements: There were 1,299 leases in effect 
on store locations and other properties at June 25, 1986. Of 
these 1,299 leases, 85 store leases and 10 warehouse and man¬ 
ufacturing facility leases are classified as capital leases. Sub¬ 
stantially all store leases will expire during the next twenty 
years and the warehouse and manufacturing facility leases will 
expire during the next thirty years. However, in the normal 
course of business, it is expected that these leases will be renewed 
or replaced by leases on other properties. 

The rental payments on substantially all store leases are based 
on a minimum rental plus a contingent rental which is based 
on a percentage of the store’s sales in excess of stipulated 
amounts. Most of the Company’s leases contain renewal options 
for five-year periods at fixed rentals. 

(b) Capital Leases: The following is an analysis of the leased 


property under capital leases by major classes: 

Asset balances at 

June 25, 1986 June 26, 1985 

Store facilities 

Amounts in thousands 
$47,882 42,458 

Warehouses and 

manufacturing facilities 

49,734 

49,734 

Less: Accumulated amortization 

97,616 

35,545 

92,192 

34,283 


$62,071 

57,909 


The following is a schedule by year of future minimum lease 
payments under capital leases, together with the present value 
of the net minimum lease payments as of June 25, 1986: 


Fiscal year: 

1987 

Amounts in 
thousands 
$ 12,309 

1988 

12,134 

1989 

12,055 

1990 

11,994 

1991 

12,144 

Later years 

155,036 

Total minimum lease payments 

Less: Amount representing estimated 
taxes, maintenance and insurance 
costs included in total minimum 

215,672 

lease payments 

12,629 

Net minimum lease payments 

203,043 

Less: Amount representing interest 

126,297 

Present value of net minimum 


lease payments 

$ 76,746 
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(c) Operating Leases: The following is a schedule of future 
minimum rental payments required under operating leases that 
have initial or remaining ncncanceilable lease terms in excess 
of one year as of June 25, 1986: 


Fiscal year; 

1987 


Amounts in 
thousands 
$ 122,853 

1988 


121,241 

1989 


119,554 

1990 


117,674 

1991 


115,724 

Later years 


1,117,994 

Total minimum lease payments 

$1,715,040 

Rental payments under operating leases including, where 
applicable, real estate taxes and other expenses are as follows: 


1986 1985 

1984 

Minimum rentals 
Contingent rentals 

Amounts in thousands 

$111,654 90,837 75.076 

6,483 7,650 8,937 


$118,137 98,487 

84,013 


8. Commitments and Contingent Liabilities. 


(a) Associate Benefit Programs: The Company has a non con¬ 
tributory, trusteed profit-sharing retirement program and a non¬ 
contributory associate stock ownership program which are in 
effect for eligible associates and may be amended or termi¬ 
nated at any time. Charges to earnings for contributions to the 
programs amounted to $38,570,000, $36,340,000 and 
$35,671,000 in 1986, 1985 and 1984, respectively. 

(b) Litigation: There are pending against the Company various 
claims and lawsuits arising in the normal course of business, 
including suits charging violations of certain antitrust and civil 
rights laws. Some of these suits purport to be class actions and 
seek substantial damages. 

Although the amount of liability with respect to all claims 
and lawsuits cannot be ascertained, management is of the opinion 
that any resulting liability will not have a material effect on 
the company’s consolidated earnings or financial position. 


9. Quarterly Results Of Operations (Unaudited). 

The following is a summary of the unaudited quarterly results 
of operations for the years ended June 25, 1986, June 26, 1985 
and June 27, 1984. 


Quarters Ended 


1986 

Dollars in thousands except per share data 

Sept. 18 Jan. 8 April 2 June 25 

(12 Weeks) (16 Weeks) (12 Weeks) (12 Weeks) 

Net Sales $ 

1,857,495 

2,498,226 

1,944,128 

1,925,395 

Gross profit 
on sales 

405,892 

551,779 

458,844 

437,605 

Net earnings 

18,643 

30,790 

33,394 

33,564 

Earnings 

per share $ 

0.46 

0.75 

0.81 

0.82 

Net LIFO charge 
(credit) $ 

2,288 

2,184 

1,872 

(3,114) 

Net LIFO charge 
(credit) 

per share $ 

0.06 

0.05 

0.05 

(0.08) 

Dividends 

per share $ 

0.29 

0.58 

0.44 

0.43 

Market Price 

Range $38.38-32.25 

38.88-33.00 

42.00-34.88 

47.25-36.25 


Sept. 19 

Jan. 9 

April 3 

June 26 

1985 

(12 Weeks) 

(16 Weeks) 

(12 Weeks) 

(12 Weeks) 

Net Sales $ 

1,732,010 

2,348,696 

1,847.617 

1,846,157 

Gross profit 
on sales 

380,449 

520,314 

411,406 

401,091 

Net earnings 

19,463 

30,101 

28,258 

30,073 

Earnings per 
share $ 

0.48 

0,73 

0.69 

0.74 

Net LIFO charge 
(credit) $ 

3,380 

3,016 

468 

(5,523) 

Net LIFO charge 
(credit) 

per share $ 

0.08 

0.07 

0.01 

(0.13) 

Dividends 

per share $ 

0.28 

0.56 

0.42 

0,42 

Market Price 

Range $31.25-27.63 

34.00-30.00 

35.50-32.13 

36.75-32.13 


Sept. 21 

Jan. 11 

April 4 

June 27 

1984 

(12 Weeks) 

(16 Weeks) 

(12 Weeks) 

(J 2 Weeks) 

Net Sales $ 

1,647,976 

2,204,293 

1,727,372 

1,722,728 

Gross profit 
on sales 

354,045 

485,371 

387,864 

366,748 

Net earnings 

19,399 

35,014 

29,577 

31,926 

Earnings per 
share $ 

0.46 

0.86 

0.73 

0.78 

Net LIFO 

charge $ 

3,276 

2,826 

1,698 

180 

Net LIFO charge 
per share $ 

0.08 

0.06 

0.04 

0.01 

Dividends 

per share $ 

0.26 

0.52 

0.39 

0.39 

Market Price 

Range S37.35-30.75 

34.00-27.60 

33.50-26.25 

31.63-24.75 
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During 1986, 1985 and 1984, the fourth quarter results reflect a 
change from the estimate of inflation used in the calculation of 
LIFO inventory to the actual rate experienced by the Company of 
2.5% to 1.1%, 3.0% to 1.0% and 3.5% to 3.2%, respectively 


Fourth Quarter Results of Operations 

June 25, 1986 
(12 weeks) 

June 26, 1985 
(12 Weeks) 

June 27, 1984 
(12 Weeks) 


Amounts in thousands 

Net sales 

$1,925,395 

1,846,157 

1,722,728 

Cost of sales 

1,487,790 

1,445,066 

1,355,980 

Gross profit on sales 

437,605 

401,091 

366,748 

Other operating 




expenses 

408,267 

383,379 

342,481 

Operating income 

29,338 

17,712 

24.267 

Cash discounts and 




other income, net 

26,665 

25,333 

26,522 

Interest expense 

1,383 

2,021 

1,127 

Earnings before 




income taxes 

54,620 

41,024 

49,662 

Income taxes 

21,056 

10,951 

17,736 

Net earnings 

$ 33,564 

30,073 

31,926 



10. Supplementary Information on Inflation and Changing 
Prices (Unaudited). 


The Financial Accounting Standards Board (“FASB”) requires 
large corporations to disclose certain supplementary data to 
reflect the effects of changes in specific prices (“current” cost). 
Tables A and B have been provided to comply with FASB. 

Considering the rapid turnover of its merchandise inven¬ 
tories which are valued by the LIFO method, the Company 
believes that any adjustment to the cost of sales account for 
current cost of merchandise inventories is immaterial. The cur¬ 
rent cost of stores, warehouses, manufacturing plants and office 
buildings (both owned and leased under capital leases), con¬ 
struction in progress, leasehold improvements and store equip¬ 
ment was determined by obtaining current vendor quotations 
or price lists and applying published cost indexes. 

In accordance with FASB’s requirements, no adjustments 
have been made to income tax expense for any timing differ¬ 
ences resulting from the application of current cost adjust¬ 
ments. Since the Company utilizes accelerated methods of 
providing depreciation expense partly to allow for expected 
price changes, depreciation for current cost calculations was 
determined on the straight-line method. 


Table A 

Statement of Earnings Adjusted for Changing Prices for the Year 
Ended June 25, 1986 

Dollars in millions 

As Reported Adjusted for 

in the Primary Changes in 

Financial Specific Prices 

Statements (Current Costs) 


Net sales 

Cost of sales, including warehousing and 
delivery expenses 

$8,225 

6,371 

8,225 

6,371 

Gross profit on sales 

1,854 

1,854 

Other operating expenses 

1,732 

1,759 

Operating income 

122 

95 

Cash discounts and other income, net 

83 

83 

Interest expense 

(13) 

(13) 

Earnings before income taxes 

192 

165 

Income taxes 

76 

76 

Net earnings 

$ 116 

89 

Gain from decline in purchasing power 
of net amounts owed 


$ 6 

Increase in specific prices (current cost) 
of inventories and property plant and 
equipment held during the year* 


$ 32 

Effect of increase in general price level 


(3) 

Excess of increase in specific price level 
over increase in general prices 


$ 29 

*At June 25, 1986. current cost of property, plant and equipment, net of 

accumulated depreciation was $660,344,000. 



Table B 


Five-Year Comparison of Selected Supplementary Financial Data 
Adjusted for Effects of Changing Prices 

Average 1986 dollars in millions 
except per share data 



1986 

1985 

1984 

1983 

1982 

Net sales 

Current Cost Data: 

$8,225 

7,997 

7,805 

7.779 

7,825 

Net earnings 

89 

56 

81 

82 

81 

Earnings per share 

2.18 

1.36 

1.98 

1.96 

1.97 

Net assets at year-end 

862 

814 

811 

852 

841 

Excess of increase in specific 






prices over increase in the 
general price level 

29 

52 

56 

57 

40 

Gain from decline in purchasing 






power of net amounts owed 

6 

13 

15 

12 

20 

Cash dividends declared per 






common share: 






As reported 

1.74 

1.68 

1.56 

1.44 

1.30 

In constant dollars 

L74 

1.73 

1.67 

1.60 

1.50 


Market price per common share 
at year-end: 


As reported 

In constant dollars 

47.00 

47.00 

35.63 

36.65 

28.38 

30.33 

34.05 

37.74 

22.13 

25.60 

Average Consumer Price Index 

325.9 

316.8 

304.9 

294.1 

281.7 


19 


WINN-DIXIE STORES. INC. 1986 



























Management 


Management, their 
age and years of service: 

Executive Management 

Robert D. Davis, 54, 31 

Chairman 

A. Dano Davis, 41, 18 

President 

Frank L, James, 53, 32 

Executive Vice President 

Regional Directors 

S. W. Evans, 61,46 

Senior Vice President 

Regional Director of 

Miami, Tampa and Bahamas Divisions 

R. J. Holmes, 60, 40 

Senior Vice President 
Regional Director of 
New Orleans, Montgomery 
and Fort Worth Divisions 

James Kufeldt, 48, 25 

Senior Vice President 
Regional Director of 
Jacksonville, Atlanta 
and Orlando Divisions 

C. H. McKellar, 48, 29 
Senior Vice President 
Regional Director of Greenville, 
Raleigh, Charlotte and 
Louisville Divisions 

Division Managers 

T. N. Alexander, 50, 29 

Vice President 
Greenville Division 
104 Stores 


H. E. Hess, 46, 28 

Vice President 
Louisville Division 
76 Stores 

D. L. Kimsey, 45, 28 

Vice President 
Tampa Division 
113 Stores 

T. E. McDonald, 49, 31 

Vice President 
Charlotte Division 

110 Stores 

H. E. Miller, 54, 30 

Vice President 
Montgomery Division 
121 Stores 

J. R. Pownall, 49, 31 

Vice President 
Raleigh Division 

111 Stores 

T. D. Rasberry, 54, 19 

Vice President 
Ft. Worth Division 
89 Stores 

L, J. Sadlowski, 45, 29 

Vice President 
New Orleans Division 
105 Stores 

E, T. Walters, 52, 27 

Vice President 
Miami Division 
159 Stores 

C, E, Winge, 41, 23 

Vice President 
Jacksonville Div is ion 
84 Stores 



INDIANA' 
4 Stores^ 


VIRGINIA 
44 Stores 


KENTUCKY 
56 Stores 


NORTH CAROLINA 
156 Stores 


TENNESSEE 
37 Stores 


SOUTH ^ 
CAROLINA 
. 93 Stores 


MISSISSIPPI 
22 Stores 


GEORGIA 
123 Stores 


ALABAMA 
100 Stores 


LOUISIANA 


G D. Carpenter, 65, 48 

Vice President 
Atlanta Division 
94 Stores 


R. J. Ehster, 45, 28 

Vice President 
Orlando Division 
96 Stores 


TEXAS 
83 Stores 


91 Stores 


Total Winn-Dixie Stores: 1,262 


FLORIDA' 
447 Stores 


Other Corporate Officers 

D. H. Bragin, 42,25 

Corporate Treasurer 

W F. Brim, 50, 33 

Vice President 

Director of DeWBakery Merchandising 

J. Shepard Bryan, Jr., 63, 32 

Vice President 

General Counsel and Secretary 

J. H. Childers, 47, 30 

Vice President 
Director of Manufacturing 

C. L. Cotton, 66, 49 

Vice President 
Director of Services 

X Wayne Davis, 39, 15 

Vice President 

Associate Director of Community Affairs 

F W. Hammond, 57, 12 

Vice President 

Director of General Merchandise 

J, P. Jones, 61, 14 

Vice President 

Director of Associate Relations and Benefits 

L. G. Libby, 59, 26 

Vice President 
Director of Security 

R. R McCook, 33,2 

Financial Vice President 

H.F. Minshew, 53,31 

Vice President 

Director of Meat Merchandising 

T. H. Moss, 59, 37 

Vice President 

Director of Human Resources 

J. J. Pecnik, 44, 21 

Vice President 

Director of Produce , Frozen Food and Dairy 
Merchandising 

L. B. Perry, 63, 30 

Vice President 

Director of Grocery Merchandising 

C. R. Raulerson, 43, 26 

Vice President 

Director of Information Systems 

H. S. Wadford, 33, 16 

Corporate Controller 

G. P. Woodard, 68, 29 

Vice President 

Director of Community Affairs 
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Executive Committee 

A. Dano Davis, Chairman 
J. Shepard Bryan, Jr. 

A. D. Davis 
James E. Davis 
Robert D. Davis 

S. W. Evans 
R. J. Holmes 

F. L. James 
James Kufeldt 
R. P. McCook 
C. H. McKellar 

Board of Directors 

Robert D. Davis, Chairman 
J. Shepard Bryan, Jr, vice President. 

General Counsel and Secretary 
A. D, Davis, Co-Founder 
A. Dano Davis, President 
James E. Davis, Co-Founder 

T. Wayne Davis, Vice President, Associate 
Director of Community Affairs 

Frank L. James, Executive Vice President 

Radford D. Lovett, Chairman of Commodores 
Point Terminal Corporation 

J. C. Pace, Jr , Chairman and President of 
KimbeiL Inc. 

Charles P. Stephens, Vice President of 
Norman W. Pose hail Co ,, Inc. 

Clarence W, Waldorf, Retired Executive 
Vice President 

Sam M. Walton, Chairman of Wal-Mart 
Stores, Inc. 

Directors Emeriti 

Joe A. Adams, Retired Executive 
Vice President 

M. Austin Davis, Co-Founder 

G. Keith Funston, Director Various Corporations 

M. H. FTol lings worth, Retired Senior 
Vice President 

Mills B. Lane, Jr, Retired Chairman of 
The Citizens and Southern National Bank 

Dr, Richard V. Moore, Honorary Chancellor, 
Bethune-Cookman College 

George A. Smathers, Partner . Smothers & 
Thompson. Attorneys-at-Law 


Executive Offices 

5050 Edgewood Court 
Post Office Box B 
Jacksonville, Florida 32203-0297 
(904) 783-5000 

Registrar 

American Transtech, Inc. 

New York, New York and 
Jacksonville, Florida 

Transfer Agents 

American Transtech, Inc. 

New York, New York and 
Jacksonville, Florida 

Annual Meeting 

Shareholders of the Company are invited to 
attend the Annual Meeting which is to be 
held in the headquarters office of the 
Company at 5050 Edgewood Court, 
Jacksonville, Florida at 9:00 A.M. Eastern 
Daylight Time, on Wednesday, October 1, 
1986. Notice of the meeting, a proxy and 
proxy statement are being mailed to 
shareholders of record at the close of 
business on August 15, 1986. 

10-K 

A copy of the Company’s latest Form 10-K 
Annual Report filed with the Securities and 
Exchange Commission is available to 
shareholders at no charge upon request to: 
Secretary, Winn-Dixie Stores, Inc., Post 
Office Box B, Jacksonville, Florida 32203. 

Dividend Reinvestment 

The Company’s Dividend Reinvestment 
Plan allows shareholders to reinvest 
dividends on Winn-Dixie common stock 
automatically without service charges or 
brokerage fees. Participating shareholders 
may also supplement the amount invested 
with voluntary cash investments on the 
same cost-free basis. Approximately 33% 
of the Company's common shareholders 
participate in the Dividend Reinvestment 
Plan. More information concerning the 
Plan may be obtained by writing to 
Shareholder Relations, Winn-Dixie Stores, 
Jnc., Post Office Box B, Jacksonville, 
Florida 32203. 


Audit Committee 

Radford D. Lovett, Chairman 
J. C. Pace, Jr. 

Charles P. Stephens 


Business Description 

WINN-DIXIE, with stores in 13 
southeastern and southwestern states, is 
one of America's major food retailers. On 
June 25, 1986, the Company operated 
1,262 supermarkets, along with a 
network of distribution centers, 
processing and manufacturing plants and 
a truck delivery fleet which provide a 
comprehensive support system. 
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WMNfftDIXE 

America’s Supermarket 



The ability to satisfy the distinctive tastes and needs of our neighbors 
depends heavily on our warehousing and distribution capabilities. 
More than the system and facilities, it’s Winn-Dixie’s people that 
make such support services effective. 
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